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The CIFE website

The CIFE website at www.cife.org.uk promotes the services that CIFE and its member colleges provide. Content includes  information about CIFE and CIFE colleges, advice for prospective students and for sixth-formers in general, and specific college pages.  The site receives an average of 12,000 visits a month and is the major source of the referrals CIFE makes to its member colleges.
Each college has its own page on the site, and  over 21,000 a year look at one or more college pages. Nearly 8,000 visitors jump directly from a college page to visit the website of the college concerned - a significant source of good ‘pre-qualified’ visitors to every CIFE college’s own site.

Site content, administration and oversight

The site as a whole is overseen by Mike Kirby of Ashbourne College on behalf of CIFE. Content for the general parts of the site is written primarily by Paul Redhead (paul@redsite.org) and James Wardrobe (james@wardrobe.org.uk), with help from individual colleges where possible. Content for college pages and associated news items is provided by individual colleges. 
Site administration including the uploading of all content is channelled through Paul Redhead - that's me. Just send material to me via paul@redsite.org . I am more than happy to provide detailed information about the site, and to take suggestions for improvement and new content. If it's easier, do ring: I'm on 01353 663699. 
Your college page - general stuff
Your college page is a free part of your CIFE membership. It's there to promote your college and provides links to your enquiries email and to your web-site so that students can contact your college directly.  
Do please make sure your marketing people keep the page under review and let me know of any changes (for example to your contact details, the web address of your college prospectus, your college's social media accounts etc). Nearly 8,000 visitors a year jump directly from a college page to visit the website of the college concerned - a significant source of good ‘pre-qualified’ visitors to every CIFE college’s own site. Make sure your college page is effective!
CIFE reserves editorial control in case a college inadvertently steps on other members' toes or provides text or images which reflect poorly on the site as a whole. Thus I do all the uploading and editing.   In practice this benefits colleges by providing a final check on text and image quality, and removing the need to grapple with the quirks of the CIFE site's Content Management System.
 I aim to upload content within a day or two, and, if any changes to the material you have sent me appear to be desirable, I will consult with you before making them. There is no limitation on how frequently you send in updates.
I am happy to receive your material by email to paul@redsite.org. Text can come in whatever form you find most convenient - most people tend to use .doc or .docx formats. If you can lay out the text with the headings as you want it to appear, so much the better.  
Images are potentially trickier. You can send images in a wide range of formats: , .jpg, .tiff, .eps, .psd are all OK, though .gif is usually not a good idea for photo-based images. It can be tricky extracting images from a .pdf or a Word file without loss of quality. I am happy to edit images if necessary to get the balance between quality and file size right. 

In choosing images please bear in mind that quality really matters - an image already at low resolution (below 100 dpi) is much less easy to tweak than a high res one, so please send at the best resolution you can (300 dpi is ideal). 
I’m very happy to add video clips to your page as well. Videos should be ones  you’ve already got hosted somewhere on the web (eg on Youtube, Vimeo or your own web-host) so we can link to it: we don't have the bandwidth to host the video ourselves. It also helps me if you can send along the HTML code needed to ‘embed’ the video in a web-page. It's possible to provide a slick-looking front-end to the video - have a look at https://www.cife.org.uk/choose-the-right-cife-college/ashbourne-independent-sixth-form-college/ for an example.
 It's possible also to add a news feed from your site. Just ask
CIFE assumes that you own the copyright to any material you send, and that individuals shown have given their permission !
Structure of your college page

Your college page has three components: the information panel on the left, the main text to the right and the News articles summarised above the main text.

The left-hand information panel

The left-hand panel on every college page follows the same format - a 256 X 177 px image at the top followed by standard contact information and links below. Current college pages have a range of egs for this. I am happy to resize / crop images to 256 X 177, but do bear this in mind when choosing. Don't send portrait-oriented images for this slot!  
The three big link buttons enable visitors to jump straight out to your website, to access your college's prospectus, and to email you. We track the number of people who use these buttons. Below that are icons allowing the visitor to go to your Facebook  page, Twitter account, Youtube presence etc.
Please check that we have the right link addresses for these buttons. Every year someone gets a new site, forgets to put redirects in place, and forgets to tell us that the various URLs have changed.
Main text

It's up to you to provide suitably friendly and compelling content, and we don’t mind what approach you take so long as it’s legal and decent. Current college pages offer a range of examples from excellent to 'could do better'.  Stats show that some college pages are significantly better than others when it comes to visitors then clicking through to the college’s own site.
There's no limit to how long your text is, though web-wisdom has it that people want the key messages to come early on, and are less likely to read material they have to keep scrolling to access. The best web-content comes in bite-sized snappy bursts of text with the occasional image, so do make ample use of headings. 

Do provide images and video clips to go into the main text. You may wish to specify where they appear, but it helps avoid overlaps and text gaps if you leave the placement and sizes up to me. Again, current college pages provide examples, though some still don't use images at all.

I’ll use the ‘standard’ CIFE site fonts, list styles etc for your page content unless you specifically ask for something else. We can use other fonts, styles etc if you want, but you will need to supply me with the necessary style-sheet code.

News items

Please send me snippets of news about your college that I can turn into college news articles. Your college page will show the three most recent items of college news as a headline above the main page content. Visitors click to expand the item they want to read. I can extract a suitable headline from your text, or you can specify it yourself . The same considerations apply as to the main text section, and you are very welcome to send images / video to be included. It's better to keep news items fairly short: long items when expanded force your main text out of view.
How often to update news is a balance between the sort of frequent updating which may force you into reporting minor events at the expense of older but more important ones, and rare updating which leaves your pages showing stuff which is obviously 'stale' The classic example of this is leaving two-year old results information  as news. At best this looks as though nothing's happened since, at worst that your more recent results are too bad to report.
Visitors can still access your older news items  by clicking a 'read more news About' link below the three displayed news headlines.

And finally

Do get in touch with any questions, either about your college page or the site as a whole. Suggestions and criticism all help, and if you're able to offer effective content you'll earn my undying gratitude!

Paul Redhead
October 2017
